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The Inheritors
Get to know the 2nd Gen of

India Inc.—their challenges,
aspirations and fascinating
journeys make for great stories.
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Why Is It So Hard to
Find Good People?

The problem might be you. Are you
making any of these all-too
common mistakes when hiring?
BY APRIL JOYNER

How [ Did It

Patu Keswani

The founder of Lemoen Tree Hotels
has created a low-cost airline
equivalent of the hospitality
business. AS TOLD TO SHREYASI SINGH
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NIRUPA SHANKAR
BRIGADE HOSPITALITY SERVICES
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Joining her family’s I600-crore
real esta}t.ie busiinfess was Be‘éer
a given. Happily for everybody,
Igirupa Shpa%kar’s.amb%ions
and those of the Brigade Group
slowly began to align perfectly.

Ceogps>O
AS TOLD TO SHREYASI SINGH
PHOTOGRAPH BY SUBHOJIT PAUL

Growing up, working in the family business was not always on

1y mind. There was never any pressure to do so. Twas honestly

15t exploring things for myself. I studied Economics at the Uni-

ity of Virginia. Every summer, I'd come back to Indiaand do
iiferent internships, beitin advertising, research or a hotel
internshipat The Leela Palace Hotel, Bangalore. I ended up taking
‘aconsultingjob with Ernst & Young in the US afier my gradua-
tion though—thase are the kind of companies that come for jobs
‘on campus. But I knew it wasn't something I wanted todo for the
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 restofmylife. SoTstarted taking evening dassesin holdlopera- -~




tions at New York University. [ absolutely
loved it—it just clicked with me. So 1
applied to Cornell University’s Hotel
Management School. where [ did my Mas-
ter’sand had the incredible opportunity to
intern at Four Seasons, Singapore.

Brigade Group had already started the
first Mercure hotel in India (eventually
rebranded as the Grand Mercure). In 2009,
when I finished my hotel management
degree, | gota couple of job offers. But was
taking up a job the best use of my time? That’s
when my parents told me to think straight.
‘They said the opportunity to be in the hotel
business was right here, at home with our
company. So I decided to go where T could
learn the most in the least amount of time. At
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that point, Brigade Group had eight to 10
hotels planned for the future. T also knew that
deep inside my parents wanted me to come
back and help support the business. While I
am the younger of the two sisters, my elder
sister is married and currentlyliving in the
US. Talso started seeing the benefits of being
in India Also, I wanted to be part of the
ramp-up phase in our hospitality business.
There’s no point in coming in after all the
hard work has been done. Monitoring is not
where the fun is. It is only when you builda
project from scratch and add tremendous
value to bareland, that you can feel a sense of
achievement. I'm glad Tjoined when [ did.
Tnitially, 1 was a little apprehensive about
moving back home. I had been living abroad

on my own for eight years since [ was 18. But
surprisingly, the transition was pretty easy.

[ was inducted into Brigade Hospitality
Services in 2009. This company primarily
managed the hospitality related assets of
the parent company. Our hospitality port-
folio consisted of lifestyle clubs, convention
centres and serviced apartments—essen-
tially, they complemented many of the resi-
dential and commercial projects of the
group company. For instance, for all our
large residential enclaves (over 700-800
apartments), residents expect a really nice
gym, spa, dining area, badminton court,
squash, a swimming pool other sporting
facilities. The hospitality team would
ensure that these facilities and services
were properly and professionally managed
and delivered to the customer.

But nothing was handed to me on a sil-
ver platter in the last two years. When [ came
in, there was no major announcement. It was
like any other new joinee coming in—a tem-
plate mail was sent out with my qualifica-
tions, what I'd be working onand who I




would reportto. Thad to consciously make
myselfknown within the organisation—in
the beginning, people hesitated in calling me
for meetings. I'd go up to any team member
myselfifthere was something T wanted to
participatein, and ask that I be involved.
That's sort ofhow you make your way.
Ispent the first three months asa manage
ment trainee. [ worked with our ground and
frontline staff to understand what they were
doingand what challenges they were facing, I
also wanted all our staff to be comfortable
with me. Making the effort with people really
helped. People spoke to me very freely
because they knew I had the best interests of
the company: I didn't have a hidden agenda. 1
didn't need to move ahead atanybody’s cost.

Generation

Honestly, I think the hospitality team
is happy that they have somebody from
the promoter family working with them.
In the first 10 years of the company, my
father knew every employee and every
customer. Today; after the tremendous
growth in the past 15 years, the hospitality
team only meets him once a month fora
review session. Now, because I'm here, |
think they do feel more connected with
the bigger picture.

Ofcourse, the expectations are there. You
have to be very sharp. People will not hesitate
to appreciate or dismiss you. My father’s shoes
are extremely large ones to fill. Butwith the
support of my family and my sister who will
eventuallyjoin the business, the new leader-

ship transition will happen over time, maybe
even five to 10 years. We have an organisa
tional goal of 10,000 crore by 2020 and Tam
here to ensure that this happens.

I'm confident I can take the business to
the next level. T have alot to offer. T still need to
learn so much from my father—his grit,
determination, his eye for business. But, I'm
not him. I bring different things to the table.
Inany case, the company isn't what it used to
be. What you require in the first 25 years isn't
what you need in the next 25. Tam learninga
lottoday and gaining tremendous experience
and exposure. Of course I want to see this
company grow, and to support my father’s
vision, butat the same time, thisis also a great
platform for me. That'simportant too. @



